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OVERVIEW

With the volatile, uncertain, complex, and ambiguous (VUCA) business world we
are operating in, organizations need to ensure that they can adapt and readily
transform their existing practices and ways of working to the much-needed
paradigm shift. With the transition from the traditional business models into a
more customer-centric or consumer-focused one, it's essential to keep up with
the changing structure, culture, and ways of working and continually deliver
best-in-class services and solutions continually and consistently. Given this
backdrop, many companies have re-engineered their core businesses and
critical functions. They have instituted long-range planning cycles with methods
that allow them to adapt and innovate quickly.

The HR function is in the best position to help organizations facilitate the change
process in terms of the mindset, systems, processes, and structures so that
teams and employees are supported in delivering customer value every day. The
HR function has started using AGILE practices in its key functional areas to help
the rest of the organization in the transformation journey. Today, many leading
people-centric organizations have adopted the agile methodology in various HR
key functions such as leadership training programs, employee engagement and
retention, learning and development initiatives, talent acquisition, rewards and
compensation, and organizational design.

This course aims to introduce leading people processes and best practices in the
context of the employee experience. You will be to identify and understand the
different persona in the organization and maximize productivity, have more
relevant and better decision-making, and future-proofing the organization by
preparing for potential risks and anticipating the pains and gains. The course will
also highlight various tools and techniques that can guide you and the
organization to pivot your thinking and ways of working. And in the end,
participants will be able to reflect and plan how to use this to improve, elevate
and transcend employee satisfaction to a positive and engaged people experience
in their organization.

PROGRAM OBJECTIVES
At the end of this course, participants should be able to:

1. Understand and apply the Employee Experience Journey and strengthen a
positive and engaged Employee Experience

2. Understand and apply the concepts of using the Agile method for working.

3. Understand your employees' different persona, their pains, and gains and use
these to enhance the employee experience

4. |dentify essential practices your organization needs to be future-ready.

5. Incorporate lessons learned to foster your organization's delivery of quality
services and solutions.
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PROGRAM SCHEDULE

February 7, 9, 14, 16, 21, 2024
5:30 PM to 9:00 PM
(GMT+08) on all dates

PROGRAM FORMAT
Delivered online via live virtual interactive
sessions in Zoom

PROGRAM FEE
PHP 25,990.00 or USD 473.00*

*The prevailing exchange rate at the date of
payment may apply.

To find out how you can participate,
contact us at SEELL@aim.edu or
visit https://go.aim.edu/seellinquiries

Download our latest program calendar at
https://go.aim.edu/seellprogramcalendar
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WHAT YOU WILL LEARN

o Employee Experience and the Employee Journey Map
e Agile Methodology in HR
e Tools and Techniques in Agile Ways of Working

Program Learning Content

Day 5
Day 1 Day 2 Day 3 Day 4 &y

Overview of the Deep-dive on .
the EE Journey Growth Mindset
Course Map

FFWD Model in
PMI

Execute

FFWD
Employee Ideation on Appreciative Empathize Ecosysiem
Experience Solutions Inquiry
] ) Metric: Net
Employee Listening Congruence Explore Promoter Score
Journey Map Strategy Model

KEY BENEFITS
1. HR professionals to pivot perspective from transactional HR to experiential HR

2. Develop a working plan to implement the EE Journey Map and elevate people processes and systems to a positive and engaged
people experience

3. Learn and experience Agile methodology and tools to enhance positive people experience
WHO SHOULD ATTEND

This program is suitable for topnotch HR professionals, and people managers who want to improve organizational culture and elevate
people processes and systems to a positive and engaged people experience resulting in improved corporate branding.
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Earning a SEELL Postgraduate Certificate and Diploma

SEELL offers Postgraduate Stackable Certificate Courses in various areas of concentration and discipline, which build an individual's
gualifications and distinguish their professional value. It enables professionals to develop their proficiency in diverse areas of
concentration in a personalized and more manageable manner.

By successfully completing SEELL's programs, credentials can be earned over time, stacked towards earning a Postgraduate
Certificate in an area of their choice and, ultimately, a Postgraduate Diploma in Management. This leads to more career opportunities,
advancement, and potentially high-paying jobs.

EARNING CREDENTIALS
Successfully completing the program earns participants One (1) unit, which can be credited to the following:
e Postgraduate Certificate in Human Resources Management
*Postgraduate Certificates require five (5) units earned within two (2) years.
Participants will also earn One (1) unit, which can be credited to the Postgraduate Diploma in Management.
*The Postgraduate Diploma in Management requires a total of twenty (20) units earned within three (3) years.
ELIGIBLE PROGRAMS

For guidance on other eligible programs for Postgraduate Certificates and designing your learning journey with SEELL, please email
us at SEELL@aim.edu or visit our website at https://executiveeducation.aim.edu
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